(AMO)

Oftice of Property Management

FY 2004 - FY 2009 Number of Number of
FY 2004 Authority Authority Projects Sub-projects
$4.624,254 $12,846,954 12 19

The mission of the Office of Property Management (OPM) is to meet
the needs of our clients by providing a building and work environment
of the highest quality and services that meet industry best standards of
excellence. The core values that infuse our efforts are quality, integrity,

a sense of community and a genuine commitment to people.

FY 2004 New Project Summary FY 2004 Planned Expenditure -
The agency is not requesting any new capital $4,642,254

project in FY 2004, but has two existing capital

programs. Project Description

Program 1: $4,417,254.

The first program will allow the District to
renovate or acquire buildings for use as office
space to house local government employees.
This request will allow the government to con-
tinue the implementation of the District
Strategic Facilides Plan. Renovaton work is
planned for the Reeves Center, Municipal Center
and One Judiciary Square to recapture underuti-

lized space.

Program 2: $4,417,254.

The second program will upgrade DC
Warchouse's fire alarm system to meet current
codes (to include installation of a sprinkler sys-
tem). The building currently does not have an
acceptable fire protection system, which subjects
visitors, employees and the Districts stored assets
to a safety risk in the event of a fire.

Office of Property Management
AMO-1
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